
“More and more things are not always the right things.”

Hey Girl! I’m so excited to dive into the journey of going from Stalled to Selling with you! 
During today’s live challenge we talked about creating your dream program. This is a crucial 
step in actually closing sales in your business! 

I love the line at the top of this page... “more and more things are not always the right 
things”. So as we discussed today, you can know all the “right” things... you can implement 
all the “strategy” you know and are learning... but it can still leave you falling short of the 
success (freedom, peace, extra time, etc.) that you dream of! 

The key is to STOP spinning your wheels and step back so you can access what is 
actually going on in our business. This guide will walk you through that process.

This workbook will also help you get to the point of creating a program (or programs) that 
you are 100% lit up and excited to offer the world... because it is essential to show up in a 
way that is genuine, consistent, and contagious... Everyone wants to buy from someone who 
is lit up and high-energy about what they are selling! Your followers and potential clients can 
practically smell desperation, overwhelm, and lack of energy... it’s NOT something they want 
to be a part of. 

Remember, there is a huge GIVEAWAY that goes along with this 3-day 
challenge. And although I won’t be checking to make sure everyone filled out their 
workbooks (lol), I do recommend that you do complete them. It’s all a part of the process! 
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DAY 1: ACTION GUIDE

What is the giveaway? 

1. 3-months of an audible membership... this means 3-books (one per month) from me 
for FREE! I will also provide you with my recommended reading list... these are books that 
have truly TRANSFORMED my life and business. 

2. You will also get a 90-minute website review and design session with me! 
If you don’t have a website yet, then I will walk you through setting up and launching your 
own Squarespace website that you will be able to maintain yourself I can set you up with a 
free trial and give you all the info about how to launch it when it’s ready to go! 

How do you enter this giveaway?

1. To be entered into this giveaway you must engage each day of this challenge... 
either by showing up live and commenting in the ZOOM chat window OR by sharing your 
action guide takeaway (at the end of this workbook) with my private Facebook group The 
Impactful Lady Boss Movement... Make sure to use the hashtagh #S2S1 at the beginning 
of your post! 

2. You can get EXTRA entries by adding your friends (who would actually be interested 
in this challenge, duh!) to my group The Impactful Lady Boss Movement, and tagging them 
in the replay video OR by creating a new post in the group and tagging them in the post 
(and tell them about the 3-day challenge, of course!).

Before we can move into determining your dream program, you have to first get really 
honest with yourself about how you’re feeling about your life and business… 

What do you currently LOVE about your business? 

What do you currently DISLIKE about your business?

What day-to-day tasks do you LOVE doing in your business? 

What things “fill your cup”? What things leave you feeling energized at the end of the day? 
This might be things like working out, cooking dinner for your family, going for a walk, 
taking a shower or doing your hair/makeup, etc.

Are you actually doing these things in your life right now? 

From stalled to selling...
Are you currently living out the things you are striving to help people with in their own lives? 

When I started my business I wanted to help others gain peace and freedom in their life and 
business... but I wasn’t actually having peace and freedom in my own life or business! Is there 
anything you’re striving to teach that you are not actively practicing yourself?

Do you currently feel really good about (and aligned with) your business? 

I know the word “aligned” can often sound a little woo-woo and out there... but what I mean 
by this is... are you feeling like the direction you are taking things in your business are right for 
you? Do you feel energized by your business or do you feel like it wears you down? Do you get 
excited to step into your business (and business tasks) each day or do you feel overwhelmed? 

What areas of your business do you feel negative about and “misaligned” in?
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#S2S1 <<< Use this hashtag when posting comments, questions

or action guide takeaways with the group!

Your dream program...
Your programs should light you up!!! You can create ANY program that you want for your 
business... so why not create programs that you LOVE and are excited to offer the world. 
STOP creating programs that look a certain way because you think you “should” have a 
program just like ________ (fill in the blank with someone you follow and love). 

Part of selling with ease is showing up excited about the programs you are offering! In this 
next section we will dive into what your DREAM PROGRAM looks like and get really clear on 
what this looks like for you! 

How many programs do you currently offer?   _________

What is your favorite program that you currently offer? (THIS is what should be your big 
emphasis program... of course this may ebb and flow with the journey of your business 
building... but your favorite program should be what you are selling the MOST of!!!)

What do you LOVE about your current program(s)? 

What do you dislike about this favorite program? 

You don’t have to overcomplicate this “dream program” process! What things/services do you 
absolutely love to provide your clients?

What transformation do you want your clients to see?

SIDE NOTE: You can make this whatever YOU WANT… Stop thinking your programs have to 
(or should) look a certain way! You are the “special sauce” of your business... so these 
programs should reflect YOU in your business. YOU should be excited about them. Also, stop 
think you HAVE TO provide MORE in order to give more value so you can charge the price you 
want… You don’t have to provide any cookie cutter type of value... 

In the coaching industry Voxer support is a very common thing... However, if you HATE the 
idea of offering unlimited Voxer support and it makes you feel overwhelmed, then don’t 
provide it! If you are a photographer and you HATE taking certain types of pictures or 
retouching photos in a certain way... then don’t! You can create this business however you 
want. You can provide extra value that will get you to your desired price in ways that you 
LOVE vs ways that drain you. 

In this next section...
We will take a moment to look outward and do a little research into the industry you are in. It 
is important to remember that this is NOT to be used as a “mold” on how you “should” create 
your programs... it’s just a valuable way to see what is working for others and use that info as a 
reference point for your business... Remember... this is NOT a mold for you. 



DAY 1: ACTION GUIDE

6
#S2S1 <<< Use this hashtag when posting comments, questions

or action guide takeaways with the group!

Your dream program...
Your programs should light you up!!! You can create ANY program that you want for your 
business... so why not create programs that you LOVE and are excited to offer the world. 
STOP creating programs that look a certain way because you think you “should” have a 
program just like ________ (fill in the blank with someone you follow and love). 

Part of selling with ease is showing up excited about the programs you are offering! In this 
next section we will dive into what your DREAM PROGRAM looks like and get really clear on 
what this looks like for you! 

How many programs do you currently offer?   _________

What is your favorite program that you currently offer? (THIS is what should be your big 
emphasis program... of course this may ebb and flow with the journey of your business 
building... but your favorite program should be what you are selling the MOST of!!!)

What do you LOVE about your current program(s)? 

What do you dislike about this favorite program? 

You don’t have to overcomplicate this “dream program” process! What things/services do you 
absolutely love to provide your clients?

What transformation do you want your clients to see?

SIDE NOTE: You can make this whatever YOU WANT… Stop thinking your programs have to 
(or should) look a certain way! You are the “special sauce” of your business... so these 
programs should reflect YOU in your business. YOU should be excited about them. Also, stop 
think you HAVE TO provide MORE in order to give more value so you can charge the price you 
want… You don’t have to provide any cookie cutter type of value... 

In the coaching industry Voxer support is a very common thing... However, if you HATE the 
idea of offering unlimited Voxer support and it makes you feel overwhelmed, then don’t 
provide it! If you are a photographer and you HATE taking certain types of pictures or 
retouching photos in a certain way... then don’t! You can create this business however you 
want. You can provide extra value that will get you to your desired price in ways that you 
LOVE vs ways that drain you. 

In this next section...
We will take a moment to look outward and do a little research into the industry you are in. It 
is important to remember that this is NOT to be used as a “mold” on how you “should” create 
your programs... it’s just a valuable way to see what is working for others and use that info as a 
reference point for your business... Remember... this is NOT a mold for you. 



DAY 1: ACTION GUIDE

7
#S2S1 <<< Use this hashtag when posting comments, questions

or action guide takeaways with the group!

Who are 3 other people or companies who are providing a similar service as you? 

What do their programs and packages look like? 

What do you love about how they are showing up and their packages?

What do you dislike about how they are showing up and their packages?

What are they charging?
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#S2S1 <<< Use this hashtag when posting comments, questions

or action guide takeaways with the group!

Take a moment to REALLY think about what things you WANT to provide to your clients in 
your business... what are these things?

How can you put these things together into one program that you are SO EXCITED to offer 
the world? Step out the “how” for a moment... stop thinking about how you’ll get people to 
buy this program... and instead just think about what you WANT to provide. What does this 
program look like?

It’s good to EVENTUALLY have an up-sell and a down-sell… If you are brand new in business it 
is OK to only have one main offering to start with... confusion is a HUGE roadblock to making 
sales. If a potential client is at all confused about what you are offering then they will stop 
looking/following you and go somewhere else. It’s important to be REALLY clear with your 
offers. 

This is why I really do recommend starting with just one bullseye product/program to start 
with. And then you can add more as you go. What is a down-sell program/product that you 
could offer out to someone who legitimately wants to work with you but doesn’t have the 
money to invest at that bullseye product price-range at the moment? This should give them 
a taste of working with you and provide extreme value... and leave them eventually wanting to 
invest in that bullseye product/program later! 
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Summing it up...
Use this space below to outline your DREAM bullseye product/program. What is included in 
this program? What will your customers/clients get from this program? What will you give of 
yourself and your time? how will you support them? 
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Giveaway Engagement ...
Review this guide and think about where you started at and where you are at now in regards to 
how you FEEL about your program offerings... You should feel lighter and more aligned with 
your programs at this point. If you have any questions or comments you would like to share 
with the group, make sure to do that! 

Share the outline of your dream program with the group so we can support and encourage you 
in this! I would love to answer any questions and hear any transformation or breakthrough that 
you’ve experienced from today’s challenge or this workbook! 

So feel free to share! Make sure to use hashtag #S2S1 at the beginning of your post if it is 
challenge related!!! 

Always cheering you on! 

Sandra

"Your greatest regret at the end of your life will be the 
[dreams] you didn't chase. You will look back longingly on risks 
not taken, opportunities not seized, and dreams not pursued. 
Stop running away from what scares you most and start 
chasing the God-ordained opportunities that cross your path."

- Mark Batterson

Go chase those dreams, girl!
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